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the main terminal at Tampa International Air-
gort, a project that is ongoing as part of the $1
illion master plan now taking shape.

Such exercise p , which are becom-
ing more common, not only make for a safer
work environment for employees, but from a
business standpoint, they cut down on cost and
liability for contractors, experts say.

The U.S. Bureau of Labor and Statistics re-
&om’; that mor:at‘i:::n 150,000 construction site

ljuries occur year, so reducing injuries
has become a priority for Skanska, said Roger
Stephan, senior vice president for Florida op-
erations. Skanska has about 25 active construc-
tion sites in the state right now, including the
airport, UF Health Shands Hospital in Gaines-
ville and Golisano Children's Hospital of South-

west Florida in
LeeCounty. | “Ithasbecome a
ng::hm??u'?{ team sport for us.
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| m,ym and | Or other team
ntractor
crew mem- members.”
up for Stephan,
Stretch & Flex, gra:kra senior vice president for
a program Florida operations
the company
developed to

reach its goal of an injury-free environment.
Since it started in 2005, the program has mor-
phed into not only a healthy way to start the
workday, but an oppo efg:‘}aroject man-
agers to go over the day’s s e and prepare
maeth.crewsforanyperﬂsthatmayllelntheir
P

“It has become a team sport for us,” Stephan
said. “We've developed a culture where ev-
eryone is responsible for preventing injury to
themselves or other team members. Our core
belief in the injury-free environment philoso-
phy is that injuries are preventable.” Skanska
also goes a step further, em ing each indi-
vidual employee with the ability to shut down a
job site if unsafe acts or conditions are recog-
nized, Stephan said.

“Skanska has a very good safety program”
and record, said David Simmons, owner of Di-
versified Construction Safety Inc., a Sarasota
firm that works with contractors and subs to
ensuref safe h\;grk tie"l;rvi_ronnmnts. ]

“It’s just like other exercise programs. It's
this b Sttli’::at o minhngl;g:aangz:fnety

case, it gets the crew i ut
first thing in the morning,” said Simmons, who
helps train construction employees to avoid
danger on the job. He said such programs are
the norm for large contractors these days.

Studies about the benefits of stretching are
mixed, but according to the Mayo Clinic, one of
the nation’s top hospitals, stretching may help
improve joint range of motion, which in turn
can decrease the risk of injury. It not only cuts
down on injuries, but also on the cost of worker
compensation premiums.

Those aren’t the only benefits, Skanska offi-
cials say.

“We start with Stretch & Flex, and then the
superintendents a_mtiai)kroject managers
the entire crew and talk about potential risks
for the day, things that may not have been on
the job site the previous day that they need to
know,” said Christian Deater, environment,
health and safety director for Skanska.

“It also gives us an opportunity to recog-
nize people in front of their We have so
many workers on our sites that do great things
on a day-to-day basis, and we recognize them
in front of the group.” So, the program has also
become a morale booster, Deater said.

It has become so popular that some of
Skanska's subcontractors have adopted their

own version of the Stretch & Flex pro
“Atﬁrst,itwasalitﬂebitofastru# be-
causevgmen’tmg%&%atlﬁndo a pro-
gram,” ames G general -
intendmtindmgeofﬁeldopetaﬁonsgr
Apopka-based Finfrock Inc., which constructs

parking garages, hotels and student housing.

“But once we embraced it as a culture in-
stead of a contract obligation, it became much
easier to sell to our folks,” Gabbard said. “We
are shaking off the cobweb, and this gives us

the opportunity to focus on our daily task, what
risks are involved.”
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